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At Laing O’Rourke, we are leading positive change in the construction industry, striving to

create a healthy environment for our people that promotes excellence and acknowledges

the evolving changes and demands of their personal and family lives.

If there is one lesson that the last 18 months has taught us, it’s the value we place on

wellbeing, our own and that of family, friends, and colleagues. The COVID-19 pandemic has

caused huge changes and challenges in all our lives. Everyone has been impacted in

different ways, whether in lockdown or not, we are all sharing this collective experience.

Everyone’s situation is different and it’s important to recognise and acknowledge those

differences.

Wellbeing Conversations

Project Initiatives

We continue to take action to support our people and place their wellbeing at the heart of

everything we do.

Life at LOR is Laing O’Rourke’s approach to wellbeing, where we look to build a sustainable

working environment where our people can thrive at home and work. To underpin this

approach, we launched a wellbeing hub which is a ‘one-stop-shop’ for our people to find out

how to support their wellbeing across five themes: financial; social; workplace; mental; and

physical.

This Hub includes information about a range of things like employee discounts, private

medical insurance, annual leave, flexible work options as well as content such as articles,

recipes, and exercise videos.

The Australia Hub Wellbeing Committee was formed to drive our wellbeing agenda. Made

up of a diverse group of people from across the business, the committee looks at wellbeing

best practice as well as implementing new initiatives and promoting our wellbeing resources

and support services across the five pillars of wellbeing.

We also have a number of other resources available for our people including a peer support

network of 247 Mental Health Champions and 53 Mental Health First Aiders who ensure our

staff, workforce and supply chain partners are getting the support they need.
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1. Mental Health Awareness programmes for employees and for managers and

supervisors.

2. Mental Health First Aid training to assist people who are developing a mental health

problem, experiencing a worsening of an existing mental health problem or in a mental

health crisis, until appropriate professional help is received, or the crisis resolves.

3. Mental health toolkit – practical toolkit of information and resources to support our

people.

4. Employee Assistance Programme – provider LifeWorks (during the pandemic we have

seen a 47% increase in individual's accessing our EAP service - this is in some ways

positive as it means people are talking, reaching out for help, and utilising the support

services, but it’s also distressing to know how many of our people and their families

are experiencing an incredibly challenging time right now).

5. The Energy Project – harnessing the principles of energy capacity management.

6. Workplace Giving initiative allows all employees in the Australia Hub to regularly

donate to a number of charitable organisations.

7. Safe spine, safe mind - The program is run in partnership with Vitality Works

and educates people in physical wellbeing, while also acknowledging their mental

health and the need to feel satisfied, engaged and empowered through their work in

order to perform at a high level.

8. 5 ways to wellbeing - a set of five, evidence based public health messages about the

kinds of activities that individuals can do that are known to increase a sense of mental

health and wellbeing. Connect, Be Active, Take Notice, Keep Learning and Give.

9. Family and Domestic Violence support.

10. Leave policies – including an industry leading paid parental leave policy

11. EPIC – each employee receives one paid EPIC volunteering day per calendar year,

giving our people the opportunity to help community organisations and those in need.

Other Wellbeing Initiatives 


