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Laing O’Rourke

At Laing O’Rourke, we are leading positive change in the construction industry, striving to 

create a healthy environment for our people that promotes excellence and acknowledges 

the evolving changes and demands of their personal and family lives.

Time For Life Conversations

Project Initiatives

Flexible working

Laing O’Rourke has flexible working policies accessible to all of our people. There are three

types of flex at Laing O’Rourke – flex in place, flex in leave, and flex in taking leave.

We have some brilliant and diverse examples of how our people are practicing flexible

working. These may seem like small changes to the week, but for each person it enables

them to work with, rather than around, their personal circumstances. This has had a positive

impact on work-life balance, energy, productivity, and overall wellbeing. Our team is coming

to work knowing we are flexible, which helps to support a positive and inclusive workplace

culture. Some particular examples include:

• Site staff have a roster for senior staff working Saturdays to ensure coverage for the

workforce and to ensure fair distribution of Saturday workloads.

• Parents can adjust their working days to make sure they can be there for their children

after school hours.

• As a coaches or participants of local sporting teams, people can leave earlier on

particular days to accommodate the training.

• Our flex-in-place policy allows people to work from outside the office or project site

when it makes sense to do so. This has energised the team and has made a

noticeable change to people’s wellbeing.

• People can compress their working week – for example working ten hours each day

Monday to Thursday enabling him to be with his children on Fridays.

• Parents can start after 9.30am to be available to drop their children at school in the

mornings.
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Contact us

For more information or to get involved in shaping the Culture Standard, please contact us:

cultureinconstruction.com.auinfo@cultureinconstruction.com.au

Meeting times

On our South Eastern Program Alliance (SEPA), meetings are encouraged to be held

between the hours of 9am to 12 noon and 1pm to 4pm daily. Meetings can be held outside

these times, but only if necessary. It took about a month of change management for people

to realise this was not a temporary change and to make sure they were making a conscious

effort when setting up meetings. It has now become our way of work and the benefits are

plentiful:

• Arriving and departing the office: This enables people to arrive and depart from work

at various times, taking into consideration individual’s flexible working arrangements to

drop off children at school, workout before starting the day or leaving early in the

afternoon to beat peak hour traffic.

• Lunch: People now have the time to sit down and eat their lunch and the lunchroom is

alive because of this. The team engage, eat together and share laughter - it’s a hive of

activity!

• Exercise: Some staff have chosen to attend classes at the local gym during the no-

meeting period between 12pm – 1pm. This enables team members to take up healthy

exercise, while still being afforded the opportunity to meet familial or other

requirements before or after work.

• Safety in transit: Some have started riding their bikes to work ensuring they leave at

4pm to get home before it gets dark.


